
2020 EDITIONS:   
  11-15 MAY
  10-14 AUGUST

AU: +61 3 9028 2223 | UAE: +971 4 563 7316 | MY: +60 3 2742 1357 | RO: +40 3 6942 6935

Implementing a successful employee performance 
management system by using a structured approach

Over the last years, the team at The KPI Institute:

 

 

 

Key business benefits:
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  Participants’ profile

  People interested in employee performance management

  

  HR professionals  

Course overview

  Benefits   Learning objectives
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Agenda
Day 1 - 4h Day 2 - 4h Day 3 - 4h

Day 4 - 4h Day 5 - 4h

Employee Performance 
Management context

Performance Management 

Managing Employee 
Performance

Nurturing Employee 
Performance

Business Case for Employee 
Performance Management 

Measuring Employee 
Performance

Establishing performance 
criteria

Employee Performance
 Management Cycle

Talent management

Performance 

Employee performance 

Employee Performance 

Employee Performance 
Management 

 

 
 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 
 

 

 

 
 
 

 
 

 

 

 

 

 
 
 

 

 
and employees
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Certification Process
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Educational resources

Course materials 

Infographics 

The qualitative reports

Videos

Webinars 

Premium subscription on smartKPIs.com 

Performance Management 
Toolkit
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Teodora Gorski
Managing Director ,TKI EMEA 

Facilitator
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Join as a Group
 

  

 
 

 
 

Course Fees 

> 

Date Hours/day Start TIME ME Standard Fee Special FeeLanguage

> 
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Customized course content  

 
 
 

 

 
 
 

 

 

 
 

Benefits of customized 
live online sessions 
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Content details

 
 

 

Online Coaching (up to 4h)
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