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LIVE ONLINE CERTIFICATION

Learn how to audit the maturity level of Performance 
Management Systems

Key business benefits:

 Ensure you have the right tools, processes and people in the right place for your Performance 
Management System;
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strategic planning, performance measurement, performance management, performance culture and employee performance 

Course overview

  Participants’ profile

> Senior & middle management professionals

> Internal & external Performance Audit professionals

>  Performance management system experts

  Benefits   Learning objectives
 

maturity of a performance management system;

 
management systems’ audit and improve your 
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Agenda

Day 1 - 4h Day 2 - 4h Day 3 - 4h

Day 5 - 4hDay 4 - 4h

The role of the Performance 
Management System Audit

Audit Deliverables

Integrated Performance
 Maturity Model  Framework 

Performance  Management  
Maturity  Assessment 
Methodology
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Certification Process
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Course materials 

The qualitative reports

Catalogues

Videos

Webinars 

Fact sheets

Premium subscription on smartKPIs.com 

Performance Management 
Toolkit

 
 
 
 

 

 
 
 
 
 
 
 
 

 

 

 
 
 
 

 

 Templates:

 Manuals:  

  

Educational resources
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Facilitator

Doina Popovici
Management Consultant,  The KPI Institute
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Join as a Group
Customized Live Online Group Training Programs 
  

 
 

 
 

Course Fees 

> 

Date Hours/day Standard Fee Special FeeLanguage

4

4

> 

somutraining.com/elearning/  |  info@somutraining.com  |  +966 55 8150 999



  |  Page 8

Flexibility and convenience  

 
 
Customized course content  

 
 
 

 

 
 
 

 

 

 
 

Benefits of customized 
live online sessions 
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Online Live Format Content detailsCustomized Live Online Group Courses

 
 

 

Online Coaching (up to 4h)
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