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LIVE ONLINE CERTIFICATION

Explore the six pillars of a successful Performance 
Improvement System

Over the last years, the team at The KPI Institute:

 
 
 

Key business benefits:

 
 
 

CERTIFIED PERFORMANCE
MANAGEMENT 
PROFESSIONAL
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Course overview

  Participants’ profile

> Individuals interested in performance management 

> Top/middle/lower management people

>  Performance management experts

  Benefits   Learning objectives
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Agenda
Day 1 - 4h Day 2 - 4h Day 3 - 4h

Day 5 - 4hDay 4 - 4h

Performance Management
Framework

Learning and improvement Levels

Decision making

Performance management
scenarios

Building a performance culture

Data analysis
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Certification Process
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Course materials 

The qualitative reports

Catalogues

Videos

Webinars 

Fact sheets

Premium subscription on smartKPIs.com 

Performance Management 
Toolkit

 
 
 
 

 

 
 
 
 
 
 
 
 

 

 

 
 
 
 

 

 Templates:

 Manuals:  

  

Educational resources
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Facilitator

Andrea Minelli
Management Consultant, The KPI Institute
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Join as a Group
Customized Live Online Group Training Programs 
  

 
 

 
 

Course Fees 

> 

Date Hours/day Start TIME ME Start TIME SEA Standard Fee Special FeeLanguage

4

4

> 
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Flexibility and convenience  

 
 
Customized course content  

 
 
 

 

 
 
 

 

 

 
 

Benefits of customized 
live online sessions 
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Online Live Format Content detailsCustomized Live Online Group Courses

 
 

 

Online Coaching (up to 4h)
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